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About the February 2014 update 
Originally released in May 2012, the Toolkit has been revised to align with the Consortium IT and KM 

strategies, the current Shared Services offerings and the adoption of the Open Access policy. New 

tools  and updates have emerged since the original May 2012 version. Web conferencing and 

audio/video call services feature two new additions: BlueJeans and Google Hangouts (which 

replaced Talk). Yammer, the internal social networking platform is widely used across the 

Consortium in its free licensing scheme. Yammer has recently been acquired by Microsoft and now 

included in Office 365. CGIAR Consortium has started the deployment of Office 365 and a study of 

the suitability of Yammer for collaboration needs across CGIAR Consortium will be finalized by May 

2014  when a new update will be published. 

Background 
The CGIAR Research Programs (CRPs) are multi-Center, multi-partner initiatives, highly 
decentralized and geographically dispersed. As such, team members will rely heavily on innovative 
communication and collaboration tools to carry out their work. 
 
In order to facilitate the work of teams across CRPs and Centers in selecting and adopting the most 

appropriate tools for their work and with an eye on identifying opportunities for synergies and 

economies, the CGIAR Consortium Office undertook a study in September 2011, to help identify a 

set of collaboration and communication tools, on the basis of experience in the CGIAR system and 

outside. 

While the assessment was being carried out, the Communications Team of the Consortium 

partnered with the CGIAR Program on Climate Change and Food Security - CCAFS  (July-Nov, 2011) 

through a pilot project to identify a set of platforms and tools to help the program improve team 

collaboration, starting from their need to have an internal document repository (Intranet) to 

safeguard their intellectual assets.  

In March 2012, the ICT Managers of the CGIAR Centers were asked to interview their CRP leaders to 

assess their collaboration tool requirements and their interest in being supported by this 

community. The majority of the CRP leaders showed great interest in having this community support 

them, and welcomed the idea of having a toolkit to enhance team collaboration. 

The findings of the collaboration tools assessment carried out in September 2011, the pilot project 

with CCAFS, and the needs expressed by the CRP leaders were presented in Rome by Tania Jordan, 

at the Communicators Meeting in March 19-22, 2012 and at the ICT Managers Meeting in April 16-

19, 2012.  

In the ICT Managers meeting, we carried out an in-depth analysis of the different collaboration and 

communications tools, and based on the requirements set by the CRP leaders, the ICT Managers 

collectively agreed to recommend and support the collection of tools presented in the 2012 report.  
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 New/updated tools 

Note: Collaboration, in this context, is defined as two or more people working together to achieve a goal within the CGIAR system. Collaboration tools are programs and applications, which 

aim to improve the efficiency and effectiveness of collaboration activities.   



Collaboration Tools 

Function What for  Platform/Tool Status Guidance 
Main structured CRP Portal for 
ongoing collaboration, for 
teams to ensure preservation of 
Intellectual Assets (Intranet) 
and support workflow 

When you need to set up your CRP program management portal so core CRP 
team members (internal & external to CGIAR) can access CRP-related documents, 
lists, databases, calendars of events, travel schedules linked with Outlook, Wikis, 
Discussions, Basic project management tasks, full document management/ 
collaborative capabilities (check-in/check-out or multi-author collaboration 
including:  workflow/versions/records/ to ensure program management related-
documents for CRPs are preserved in a structured way  

SharePoint Online 
 

Recommendations on 
deployment and a 
Consortium-wide 
offering are expected 
as an output of the 
MS Office365 early 
deployment project, 
which includes 
SharePoint Online. 
 

Ask your ICT 

department for 

updates and 

guidance 

See also Office365 

for Consortium Q&A 

 

Time-bound (occasional) 
collaboration projects with 
people from other centers / 
partners 

When you need to collaborate on a time-bound basis with other CGIAR users and 
partners,  and collaborators are not part of your core CRP Intranet portal (e.g. 
organize a meeting), it is recommended to use the Google Applications, an online 
suite collaboration and communication tools available to CGIAR staff , to create 
short time-bound, simple project/meeting sites (Wikis), share public calendars, 
big files (Drive), or quick document collaboration (Docs). 

Google Applications 
Suite  at CGXchange 
 

 
 

Available. Active 
cgiar.org users have a 
Google account on 
cgxchange.org (Single 
Sign On) 

First sign-in to 
CGXchange 

Share big files When you need to share big files with anyone worldwide, instead of using email 
which usually has file size limitation. 

Google Drive Available at 
CGXchange 

Google Drive 
Tutorial;  
How to upload and 
share large 
documents on Drive 

Real-time document editing 
(collaborative writing) 

When you need to collaborate on documents with people who do not have 
access to your main CRP Portal Intranet 

Google Docs Available at 
CGXchange 

Google Docs 
Tutorials 

Public Calendar When you need to create a public Calendar or team calendar outside of your 
main CRP Intranet  

Google Calendar Available at 
CGXchange 

Google Calendar 
tutorial 

Wiki When you need to create a quick team collaboration site on a time-bound basis 
(meetings, events, networks, communities) to share documents, calendar, etc. 

Google Sites Available at 
CGXchange 

Steps to create and 
share a Google Site 

Calls/Text chat When you need to chat with CGIAR colleagues and other external partners Hangouts on Google+ Available at 
CGXchange 

Hangouts Tutorial 

Events Scheduling  When you need to schedule an event with people located in different time zones, 
and don't know the preferred time or date  

Doodle 

 

Each individual can 
create a personal user 
account 

 

Social Networking  When you need to communicate /share ideas with CGIAR staff and partners, build 
communities of practice, and promote outputs.  

Yammer 

 

Free version. To be 
assessed for suitability 
in context of 
Office365 

Yammer Essentials 
and Master 
Guidelines (sign in 
required) 

Surveys When you need to carry out professional online surveys for structured data 
collection and analysis 

SurveyMonkey 

 

GOLD subscription 
available  

Get started with 
SurveyMonkey 

http://docs.google.com/viewer?a=v&pid=sites&srcid=Y2d4Y2hhbmdlLm9yZ3xob21lfGd4Ojc1ZjkyNWViODJhZTVhMzg
http://docs.google.com/viewer?a=v&pid=sites&srcid=Y2d4Y2hhbmdlLm9yZ3xob21lfGd4Ojc1ZjkyNWViODJhZTVhMzg
http://www.cgxchange.org/
http://www.cgxchange.org/collaboration-tools/sign-in-to-cgxchange
http://www.cgxchange.org/collaboration-tools/sign-in-to-cgxchange
http://docs.cgxchange.org/
http://www.cgxchange.org/collaboration-tools/get-started-with-google-drive
http://www.cgxchange.org/collaboration-tools/get-started-with-google-drive
http://www.cgxchange.org/collaboration-tools/get-started-with-google-docs/how-to-upload-and-share-large-documents-on-google-drive
http://www.cgxchange.org/collaboration-tools/get-started-with-google-docs/how-to-upload-and-share-large-documents-on-google-drive
http://www.cgxchange.org/collaboration-tools/get-started-with-google-docs/how-to-upload-and-share-large-documents-on-google-drive
http://docs.cgxchange.org/
http://www.cgxchange.org/collaboration-tools/get-started-with-google-docs
http://www.cgxchange.org/collaboration-tools/get-started-with-google-docs
http://calendar.cgxchange.org/
http://www.cgxchange.org/collaboration-tools/get-started-with-google-calendar
http://www.cgxchange.org/collaboration-tools/get-started-with-google-calendar
http://sites.cgxchange.org/
http://www.cgxchange.org/collaboration-tools/get-started-with-google-sites/tips-to-create-and-share-your-google-site
http://www.cgxchange.org/collaboration-tools/get-started-with-google-sites/tips-to-create-and-share-your-google-site
http://plus.google.com/
http://www.cgxchange.org/collaboration-tools/get-started-with-google-hangouts
http://www.doodle.com/
http://www.yammer.com/cgiar.org
https://www.yammer.com/cgiar.org/notes/69224
https://www.yammer.com/cgiar.org/notes/69224
https://www.yammer.com/cgiar.org/notes/69224
http://www.surveymonkey.com/
http://www.cgxchange.org/collaboration-tools/get-started-with-survey-monkey
http://www.cgxchange.org/collaboration-tools/get-started-with-survey-monkey


 

Communications Tools 
Function What for  Platform/Tool Status  

Audio / Web-conferencing When you need to organize high-quality online virtual meetings with phone conferencing 
and video, deliver virtual presentations or desktop sharing through a web browser  

Cisco Webex 

 

CRP / Center can purchase individual 
subscription 

 When you need to organize online training events and webinars when no special 
interactivity and audience management tools are required. Works in browser and across 
multiple platforms.  

BlueJeans 

 

Consortium-wide deal to be available 
soon. See also  Comparative review of 4 
webinar tools for online training 

 To carry out conference calls with small groups of people, share your desktop, and instant 
messaging (chat). The audio quality is not very stable everywhere, hence it is 
recommended to use BlueJeans or  Webex instead when better audio quality is required.  

Skype 

 

Each individual can create a personal user 
account 
  

Streaming Live-Events To broadcast live video events, seminars through the Internet to a wider public, including 
the option to allow participants to interact virtually (chat) 

Ustream Watershed CRP / Center can purchase individual 
subscription 

 To broadcast live video events, seminars to a wider public via YouTube Hangouts On Air on G+ 

 

Available at CGXchange 

Email Distribution Lists  To create team mailing lists with the ability to have an online archive discussions Google Groups 

 

Available at CGXchange. See also How to 
create a Group 

 Email Marketing tool (e.g.: Newsletters) for external mass mailing lists   Mailchimp CRP / Center can purchase individual 
subscription 

Contact Management  Online-based tool for Contacts Relations Management (CRM) Salesforce 

 

CRP / Center can purchase individual 
subscription. Contact ICT department at 
IRRI for more details. 

Publishing Presentations To publish and share presentations and allow people to comment SlideShare 

 

CRP / Center can purchase individual 
subscription 

Publishing Videos To publish and share videos online YouTube, Vimeo Tools being used by Centers  

Publishing Pictures To share your pictures with the world Flickr 
 

CRP / Center can purchase individual PRO 
account 

Publishing Datasets To publish datasets online with appropriate metadata Dataverse 

 

Ask your ICT / Communications 
department for guidance. 
Recommendations on suitable 
repositories for documents and data will 
be part of the OA implementation 
guidelines. See also CGIAR Open Access 

Publishing Institutional 
documents in open access  
repositories 

To publish outputs in an open access online repository with appropriate metadata Dspace,  CONTENTdm 

 

 

http://www.webex.com/
http://bluejeans.com/for/edu
http://www.cgxchange.org/home/recent-news/webinar-tools-online-training-review
http://www.cgxchange.org/home/recent-news/webinar-tools-online-training-review
http://www.skype.com/
https://watershed.ustream.tv/
http://plus.google.com/
http://groups.cgxchange.org/
http://www.cgxchange.org/collaboration-tools/request-a-google-list
http://www.cgxchange.org/collaboration-tools/request-a-google-list
http://mailchimp.com/
http://www.salesforce.com/
http://www.slideshare.net/
http://www.youtube.com/
http://vimeo.com/
http://www.flickr.com/
http://www.flickr.com/upgrade/
http://www.flickr.com/upgrade/
http://thedata.org/
http://www.cgiar.org/open/
http://www.dspace.org/
http://www.contentdm.org/

